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- Deep Rooted Principle II

Example: Tata Group, founded by

: Jamsetji Tata, is known for its
n | - Integrity, Trust, " B . .
Example | Accountability value of ‘Trust'. Tata companies

have a long-standing reputation for
ethical business practices.

- Never be Compromised - Neither for shor.t-term Gains or II
I#I Convenience.

-l - Reflects Value of Founders II

-I - Source of Distinctiveness "

-|= - External & Internal impact "

Example: Mahindra Group, under

- Employee often Seek
Employer with Relatable
Valves

- Consumer often
choose Co's with
Aligned Values

Anand Mahindra's leadership,
values ‘Innovation' and ‘Customer
First', attracting employees who
are passionate about innovation

and customer service.
R ——

Example: Amul, founded on the values of
‘Empowerment' and ‘Cooperation’,
resonates with consumers who
appreciate its cooperative model and
commitment to farmer welfare.

broader scope than

. intent, influencing long-
-I Value Drive Intent Il— Broader than Intent "—- ‘term strategic goals

and actions.
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| | - Guide Decisions & ,———,- How People behave I
Actions - Specially in Sitvation of Dilemma II
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Chief Executive Officer (CEO)

Other senior executives

**Participants**

Board of directors

Corporate staff

participate in strategic
decision making within
the organization.

Serstegies]

for the whole organization
N ——

| Oversee the development of strategies ||

Mission etc .
organization

Define the mission and goals of the ||

ousines]

Determine what businesses the ’|

organization should be in
g ————————

Corporate Level of
Management

Allocate resources
Allocation of resources among the different
businesses

|

**Roles and
Responsibilities**

Formulate and

Strategies for Individual | implement strategies
business that span individual
businesses
Leadership Provide leadership for the organization
I as a whole II

Act as a link between the strategic
development overseers and the
shareholders

*Functions** |

maximize shareholders' wealth
_—

Ensure corporate and business strategies ,|
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Translate general statements of
direction and intent from the corporate
level into concrete strategies for
individvual businesses

Business-Level Manager |

Focus on strategies specific to a
particular business

Oversee specific business functions or
operations (e.g., human resources,
purchasing, product development,

customer service)

**Responsibilities**

Confined to one organizational activity,
unlike general managers who oversee
whole companies or divisions

Develop functional strategies to fulfill
strategic objectives set by business- and
corporate-level managers

Provide critical information for
formulating realistic and attainable
strategies

Managers

Functional-Level l‘_

**Strategic Role**

Generate key ideas that might turn into
major strategies, requiring general
managers to listen to them

*»*Strategy | Execute corporate and business-level plans
Implementation** at the operational level

Decisions made solely

—— . by leadership at the
Top-Down Approach corporate level of

management

Decision-Making
Approaches

All teams across levels

**Bottom-Up Approach** ll—— have a voice in decision-
‘ making




